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Overview 

1. Most important aspect / changes in the project 
framework, specifics of the KA2 type projects: 
focus on concept, terms …  

2. Contracting, monitoring, reporting 
3. Financial rules 
4. Key elements of successful projects 



Most important aspect  
changes in the framework 

 LLP TOI E+ KA2 

Aims – focus of 
activities 

Only adaptation, 
sustainability! 

Adaptation, development and 
mixture, open access! 

Level of 
education 

Results only in VET, impact is 
possible in other fields 

Mainly VET, but multi-level is 
possible (positive) 

Duration Only 2 years 2 or 3 years (fixed start date!, 
limited prolongation) 

Responsibility Promoter (partners indirect) Multi-beneficiary contracting 
– shared responsibility 

Finances 100% budget: plan and 
report, own resources visible 
(75% subsidy) 

Only financial support is 
documented (some 
exception), own resources 
not declared - implicit 
 



Most important aspect  
changes in the framework 

 LLP TOI E+ KA2 

Type of activities Project management, results 
and dissemination related 

Project management, results 
and dissemination related 
+: transnational mobility 

Outputs - results Everything is finances 
related, detailed presentation 
in the application + report  

Some results: implicit (MNG, 
DISS); only intellectual outputs 
presented separately 

Visibility Publishing the results, but 
not necessarily the content 

Publishing the CONTENT! 
(open access) but 
commercialisation possible,  

Dissemination 
platform 

ADAM Dissemination platform 

Reporting Interim – final report 2 years projects: 1 report, 
3 years projects: 1(-2) interim, 
+ final report 



Contracting, monitoring, reporting 

Procedure: as in the past (more detailed 
elaboration some aspects of the proposal into the 
contract) 
Shared responsibility: one contract for the whole 
partnership! (no partner contract necessary –  but 
recommended) 



Contracting, monitoring, reporting 

Procedure: for large-scale project just as in the 
past (3 years project: 2 times, with external expert) 
Invitation to meetings, events in Hungary are 
welcome 
Access to project internal (online) workplace is 
welcome 
Consultation: offered in form of thematic 
seminars, personal meeting is possible when 
needed 



Contracting, monitoring, reporting 

Schedule and form: according to the signed 
contact: 
“By 30/06/2015 the coordinator shall complete an interim report on the 
implementation of the Project in the Mobility Tool covering the reporting period 
from the beginning of the implementation of the Project specified in Article I.2.2 
to 30/04/2015. 
Where the interim report shows that less than 70% of the previous pre-financing 
payment(s) paid has been used to cover costs of the Project, the coordinator shall 
submit a further interim report once at least 70 % of the amount of first pre-
financing payment has been used ”  

Form: online tool – Mobility tool:   
   https://webgate.ec.europa.eu/eac/mobility  

 



Reporting – the Mobility tool 

Access to the tool: ECAS account needed 
Content:  
•  Project administration 
•  Reporting: statistics, finances 
•  Reporting: mobility content 
•  Info data from partners 
•  Project reports 

 



Reporting – the Mobility tool 

Users:  
•  Beneficiary organisations (coordinator and partners) 
•  National agencies 
•  European Commission 
•  Participants of transnational mobilities 

 



Content of the Mobility tool 



The opening page 

Users:  
•  Beneficiary organisations (coordinator and partners) 
•  National agencies 
•  European Commission 
•  Participants of transnational mobilities 

 



The project data page 



Organisation’s data 



Budget: project management 



Budget: transnational meetings 



Budget: costs related to intellectual outputs 



Budget: multiplier  events 



Budget: transnational learning, teaching… 



Budget: transnational learning, teaching… 



Budget: costs related to special needs 



Budget: exceptional costs 



Reporting: useful steps  
Data collection:  
•  from the beginning (documented as requiered in 

the contract) 
•  according the structure of the Mobility Tool 
•  from all parties: partners, participants of the 

mobilities 
•  names, e-mails of participants in transnational 

mobilities 
•  signed list of participants on events 



Reporting: useful steps  
Continuous data input:  
•  In the Mobility Tool, when available 
•  On the Dissemination Platform, specified in the 

contract: 
http://ec.europa.eu/programmes/erasmus-plus/projects/  

Visibility of the intellectual outputs:  
•  Planning and taking care of publishing the results 

(open access) 
•  Agreeing on the conditions of the use (intellectual 

property rights, marking it with the published 
results) 



Finances 
Documentation of the budget categories 
As described in the Contract (Part B II.16.1) 
-Units costs based: 
•  Management (months x partners; documentation: 

proof of activities, outputs, Dissemination 
Platform) 

•  Transnational meetings (nr of participants x unit 
contribution; documentation: proof of attendance, 
declaration signed by the receiving organisation 
names, starting and end date)  



Finances 
Documentation of the budget categories 
As described in the Contract (Part B II.16.1) 
-Units costs based: 
•  Multiplier events (nr of participants x unit 

contribution; documentation: description of 
events, proof of attendance: signed list name, date 
and place of events; details of participants: name, 
e-mail address and signature of the person, name 
and address of the sending organisation) 



Finances 
Documentation of the budget categories 
As described in the Contract (Part B II.16.1) 
-Units costs based: 
•  Learning, teaching and training activities - elements:  

travel: (nr of participants x unit contribution 
according the distance) 
individual support: nr of days/months x nr of 
participants x unit contribution specified) 
linguistic support: (nr of participants x unit 
contribution ) 



Finances 
Learning, teaching and training activities elements – 
supporting documents:  
travel: (purpose of the activity, proof of attendance, 
declaration signed by the receiving organisation 
names, starting and end date) 
individual support: (purpose of the activity, proof of 
attendance, declaration signed by the receiving 
organisation names, starting and end date) 
linguistic support: (proof of attendance of the courses, 
declaration signed by the provider, invoices for the 
purchases / declaration signed and dated by the 
participant ) 



Finances 

Documentation of the budget categories 
•  As described in the Contract (Part B II.16.1) 
- Actual costs : 
•  Special needs support: 100% of eligible costs 

incurred (indispensable for the participation of 
PWD; documentation: invoices of the actual costs 
incurred, specifying the name and address of the 
body issuing the invoice, the amount and 
currency, and the date of the invoice ) 



Finances 

Documentation of the budget categories 
•  As described in the Contract (Part B II.16.1) 
- Actual costs : 
•  Exceptional costs – elements: 

Sub-contracting: approved by the NA 
(documentation: invoices of the actual costs 
incurred, specifying the name and address of the 
body issuing the invoice, the amount and 
currency, and the date of the invoice)  



Finances 

Documentation of the budget categories 
•  As described in the Contract (Part B II.16.1) 
- Actual costs : 
•  Exceptional costs – elements: 

financial guarantee: where required by the NA 
 (documentation: proof of the cost the financial 
guarantee issued by the body providing the 
guarantee to the beneficiary, amount, currency, 
date, signature of legal representative) 



Finances 
Calculation of the final amount:  
•  eligible costs as specified in the contract 
•  proper reporting 
•  proper implementation 
Reduction for poor, partial  

    or late implementation: 

•  the NA may reduce the grant initially provided 
for, in line with the actual implementation of the 
Project  

 



Finances 
Possibilities for amendment:  
•  transfer up to 20% of the funds allocated for Project 

management and implementation, Transnational 
Project Meetings, Intellectual Outputs, Multiplier 
Events, Learning/teaching/training activities and 
Exceptional costs to any other budget category 
with the exception of the budget categories Project 
management and implementation costs and Exceptional 
costs.  



Finances 
Possibilities for amendment:  
•  transfer funds allocated for any budget category to 

the budget category Special needs support, even if no 
funds were originally allocated for Special needs 
support. In such case the maximum increase of 
20% of the budget category Special needs support 
shall not apply  

•  Any budget transfer shall result in an increase of 
maximum 20% of the amount awarded to that 
budget category as specified in Annex II (budget 
approved).  



Key “elements” of  
   successful projects 

•  Competent, committed and responsible partners  
•  Proper time, task and quality management 
•  Effective work of good quality  
•  Precise, timely documentation (paper based and 

online tools by all partners! / content and 
finances)  

•  Celebration of even small successes and results 

     J 
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